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Not only is living in this, “day and age” hard, it is almost
unfeasible in many ways.

Mentally, physically, educationally - the gaps appear to be
getting wider each day (this is intentional). Being a spiritual
healer alongside a lawyer has its benefits and challenges. I can
see why things are happening, but the inability for systems to
actually change is aggravating. This piece will aim to set out the
reasons why you are losing your associates and/or lawyers.
From what I am hearing and seeing, this is more than it has been
before. The goal is help firms and other lawyers understand the
impact of the current firm-experience on individuals who are
trying to practice in a system that is far outdated.

This was never my experience in a firm setting, because (to many
peoples’ surprise), I was able to maintain boundaries and work-
life balance. My reason for being independent is to have
autonomy over not only what I practice, but my time, and value
of self. No bonus or incentive would be able to compensate me for
my mental wellbeing during the times I was struggling in my
personal life. Pretty soon, it became liberating to be my own boss,
and I don’t see myself going back.

I wrote about the extreme impact of mental health and billable
targets in this article. 

___________________

Writing in this tone may come across as a bit harsh, but I do not know
another way in which to explain that associate and lawyer mental health
is at an all-time decline. This is not just due to the pandemic, as
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COVID-19 was just a way to allow more relaxation and fluidity in the
workplace.

Firms seem shocked that they are losing people, but it is because the
firm-life is at times… unsustainable. 

There has been a lot of progression and growth in the way the world
views and aids mental health, but it often becomes blank words in
systems that do not change the way they impose limits over their
colleagues. 

Why are they leaving to other firms, or to the U.S.A.?

Because they are being given more money for their time. The paradox
is that time and money are not one and the same unless you are
fulfilled in what you are doing. There is no paycheque in the world that
could compensate somebody for the life that they wished they were
living. Rather, many people try to achieve it, or will take a higher
paycheque for the sense of freedom in their pocket. It is a circle.

No one wants to live this way. It takes a harsh conversation of talking
to yourself in the mirror to admit that fact.

The Firm Life

There are many times where I have witnessed that I can say one thing,
but it will not be received as promising as if a partner had said it. Many
people feel dispensable as their words and worries do not hold weight
unless they are seem to have a sense of authority in the place that they
are. Taking into consideration the intersectional factors of race,
religion, skin colour, sexuality, gender, and socioeconomic status,
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makes it for a much more complex conversation in systems which
unconsciously dilute it down to performative activism. 

There is a sense of freedom I have in saying that as a young Punjabi
woman of colour who is an active advocate for minorities or oppressed
groups. I was often fearful of using my voice in places that wanted me
to fit into a box of a, “perfect associate” — or rather, me and who I
thought that I should be. The challenge is that my view is not taken as
seriously because of my gender and skin colour. It is just fact. One
that I hope soon changes.

On behalf of others, please start changing the way you expect your
associates and lawyers to work. The system was created through
privilege, and not only that, the amount that many are making in
exchange for the time worked is not a fair trade off. This does not mean
you have to pay them twice as much, it is about how long you are
unconsciously demanding that they work. “Monkey see, monkey do”.
If you are a partner that has a hard time with balance, those around will
assume that that is expected. 

This includes promoting others working:

Weekends.

On Vacation (all after they busted extra hours for two weeks to go
on vacation in the first place).

Stat holidays.

During kids’ events. 

Midnight and beyond ; even dusk to dawn.
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Mental health days.

This is unachievable and also perpetuates imposter syndrome. No
amount of work will ever “be enough” - there will always be an
expectation of more. For many, they work all of this extra time (even
over target), for a potential bonus when it is not challenged by the
firm, or for a couple of “ins” on a partnership track. There are many
times where I have mentored students and they are unaware that this is
what life is really like inside a lot of firms. They are also not told about
different options because the universities have sponsorship and
recruiting initiatives and promoting outside of that would them have
them lose money.

People are not money. They have been trained to believe that they
are.

Those around you are leaving to go on their own, or on indefinite
leave and sabbaticals, because their body and mind physically
can’t handle being in this stifling environment. It is easier on some
than others, and it is different depending on the firm. As mentioned, I
have been super lucky - but many of my colleagues and friends are not.
Much of the conversation around work ends up being them
complaining about who they are working for, the expectations, and how
they cannot manage to take a couple of hours away from their
computer without fear. It has too much control, and it needs to
change. You should not be scared of the people that you work for. It
requires change on many levels. 

As we push for a progressive society, we must change with those times
too. We cannot push and allow for the world to become for accepting
and then remain in the same structure that has been for centuries.
Promoting work-life balance, means leading by example. 
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Furthermore, this means setting boundaries with demanding clients,
and not expecting those around you to “make things happen” on a
weekend after they have already worked all week - then getting angry
that they are “slow to respond” on their “day off”. It makes no sense.  

It is really hard, but together we can accept the need to adjust and make
it better for those coming after us. This includes any staff member - not
just lawyers. Expecting people to come into the office every day
because you may not trust that they are not doing laundry or taking an
extra 30 minute snooze is a rough trade off. Many are parents, single-
income households during the highest cost of living, and just plain
tired. COVID-19 taught people what is truly important - that was the
spiritual purpose of it all.

In closing, allowing and welcoming that change / adjusting for it,
means that it can be the “new way of life”.

It is time that we all actually respect the balance rather than promoting
that it is a benefit of working somewhere. 

P.S. - Portugal just passed a law where “bosses” cannot contact
their employees after work hours. I think that this sounds like a
great initiative! 

/RKH
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Oh - the freedom of saying such things.
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"Much of the conversation around work ends up being them complaining about who they
are working for, the expectations, and how they cannot manage to take a couple of hours
away from their computer without fear. It has too much control, and it needs to change.
You should not be scared of the people that you work for. It requires change on many
levels." #work #people #change #humanity #balance #lawyer #associate
#mindfulness #mentalhealth #justice #accountability
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